HDW: Annual General Mandate 2018
On 26 Apr 2018, Hai Duong Water Joint Stock Company announced annual General Mandate 2018 as follows:

Article 1: Approve the result of business and production activities, financial statement and the distribution of profit of accounting term from 01 Apr 2017 to 31 Dec 2017
1.1. Operating result of 9 months of 2017

	No.
	Key target
	Unit
	Result of implementation 

	I
	Key products
	
	

	1
	Produce clean water upstream
	1,000 cubic meters
	36,695.0

	2
	Output of clean water
	1,000 cubic meters
	31,599.8

	3
	Rate of loss
	%
	11

	4
	Customer development 
	Household 
	9,899

	II
	Financial targets
	
	

	1
	Charter capital
	VND million
	318,824.7

	2
	Total revenue
	VND million
	307,818

	-
	Clean water
	VND million
	286,392

	-
	Installation 
	VND million
	17,346

	-
	Purified water and other activities
	VND million
	4,080

	3
	Total expenses
	VND million
	278,252

	4
	Profit before tax
	
	29,566

	5
	Profit after tax
	
	23,558

	IV
	Other targets
	
	

	1
	Pay to State budget (taxes, fees)
	VND million
	21,448

	2
	Rate of profit before tax to revenue
	%
	9.6

	3
	Rate of profit before tax to charter capital
	%
	9.3

	4
	Total salary fund
	VND million
	68.164

	5
	Total labors
	Person
	930

	6
	Average salary 
	VND/ person/ month
	8.143


1.2. Financial of the accounting period from 01 Apr 2017 to 31 Dec 2017 (attached to this General Mandate)
The key targets as follows:

	No.
	Target
	Unit
	Implementation 

	I
	Total assets
	VND million
	1,017,341

	1
	Short – term assets
	VND million
	91,250

	2
	Long – term assets
	VND million
	926,091

	II
	Total capital
	VND million
	1,017,341

	1
	Payable debts
	VND million
	668,315

	2
	Owner’s equity 
	VND million
	349,026


1.3. Distribute profit of this accounting period 
	No.
	Target
	Unit
	Implementation 

	I
	Profit after tax of accounting period from 01 Apr 2017 to 31 Dec 2017
	VND 
	23,557,798,147

	1
	Pay dividend in cash (5.00%)
	VND 
	15,941,235,000

	2
	Extract investment and development fund
	VND 
	4,947,137,611

	3
	Extract reward and welfare fund:

In which:

· Reward and welfare fund for employees

· Reward fund for Board of Managers 
	VND
VND
VND
	2,669,425,536
2,363,525,536

305,900,000


1.4. Authorize Board of Directors of the Company to review and decide
The time to pay dividend and implement the procedures related to pay dividend to shareholders in accordance with regulations of law and charter of the Company

Article 2: Approve business operation plan and plan for distributing profit of 2018 as follows:

2.1. Business operation plan of 2018

	No.
	Key target
	Unit
	Plan 

	I
	Key products
	
	

	1
	Produce clean water upstream
	1,000 cubic meters
	50.636

	2
	Output of clean water
	1,000 cubic meters
	45.000

	3
	Rate of loss
	%
	< 12

	4
	Customer development 
	Household 
	10,500

	II
	Financial targets
	
	

	1
	Charter capital
	VND million
	318,824.7

	2
	Total revenue
	VND million
	430,000

	-
	Clean water
	VND million
	409,000

	-
	Installation 
	VND million
	15,000

	-
	Purified water and other activities
	VND million
	6,000

	3
	Total expenses
	VND million
	396,000

	4
	Profit before tax
	
	34,000

	5
	Profit after tax
	
	27,200

	IV
	Other targets
	
	

	1
	Pay to State budget (taxes, fees)
	VND million
	40,056

	2
	Rate of profit before tax to revenue
	%
	7.9

	3
	Rate of profit before tax to charter capital
	%
	10.7

	4
	Total salary fund
	VND million
	87,340

	5
	Total labors
	Person
	936

	6
	Average salary 
	VND/ person/ month
	7.776


2.2. Plan for distributing profit of 2018
	No.
	Target
	Unit
	Plan 

	I
	Profit after tax 2018
	VND million
	27,200

	1
	Pay dividend in cash (at least 6.5%)
	VND million
	20,724

	2
	Extract investment and development fund
	VND million
	2,720

	3
	Extract reward and welfare fund:

In which:

· Reward and welfare fund for employees

· Reward fund for Board of Managers 
	VND million
	3,756


2.3. Authorize Board of Directors of the Company to review and decide
- Based on operating result, profit after tax reached of 2018, the regulations in Circular No. 28/ 2016/ TT- BLDTNXH dated 01 Sep 2016, of Ministry of Labor, Invalids and Social Affairs on labor, salary, bonus for the Companies dominated by the State:
+ Decide the dividend rate, extract funds: investment and development fund; reward fund; welfare fund

+ Decide reward and welfare fund for employees and reward fund for Board of Managers

+ Decide the time to pay dividend and implement the procedures related to pay dividend to shareholders in accordance with regulations of law and charter of the Company

Article 3: Approve the report of Board of Directors on result of operations of Board of Directors and members of Board of Directors

Article 4: Approve the report of Board of Directors on the result of operations of Board of Directors and members of Board of Directors

Article 5: Approve the report on evaluating the result of operations of Board of Supervisors and each member of Board of Supervisors

Article 6: Approve the report of Board of Supervisors on production and business activities of the Company, operations of Board of Directors and General Manager 

Article 7: Approve the report on disclosing related benefits of internal people

Article 8: Approve the full text of amendment and supplementation of organization and operation regulation of Hai Duong Water Joint Stock Company. It includes 21 chapters and 57 articles

Article 9: Approve the full text of internal governance regulation of Hai Duong Water Joint Stock Company. It includes 9 chapters and 64 articles

Article 10: Approve the criteria and the list of audit units for financial statements of 2018

10.1. The criteria of selection of audit unit:

- As an independent unit mentioned name in the list approved by State Securities Committee
- Have a contingent of qualified auditors, experienced, honest and prestigious
- Don’t purchase share, assets or contribute capital to Hai Duong Water Joint Stock Company
- Meeting requirements of the Company on scope, progress and quality
- Reasonable auditing expense

10.2. The list of recommended audit units

1. Vietnam Auditing and Evaluation Company Limited (VAE)

2. An Viet Auditing Company Limited (ANVIET)

3. UHY Auditing and Consulting Company Limited (UHY)
10.3. Authorize Board of Directors of the Company to select and sign audit contract in accordance with regulations of law

Article 11: Approve the settlement of salary and remuneration of 2017 for Board of Directors, Board of Supervisors and plan for paying remuneration and salary of 2018 to Board of Directors and Board of Supervisors

11.1. Settle salary and remuneration of the last 9 months of 2017

11.1.1. Salary, remuneration and total salary, remuneration for Board of Directors and Board of Supervisors approved by General meeting of Shareholders on 16 Mar 2017

· Salary for chairman of Board of Directors: VND 27,000,000/ month

· Salary for Deputy chairman of Board of Directors: VND 24,000,000/ month

· Salary for member of Board of Directors: VND 23,000,000/ month
· Remuneration for member of Board of Directors: VND 4,600,000/ month

· Salary for Head of Board of Supervisors: VND 21,000,000/ month

· Salary for member of Board of Supervisors: VND 15,000,000/ month

· Remuneration for member of Board of Supervisors: VND 3,000,000/ month

11.1.2. Principle of paying salary

· Specialized chairman of Board of Directors, Deputy chairman of Board of Directors, Head of Board of Supervisors, member of Board of Supervisors will be paid specialized salary, will not be paid remuneration
· Members of Board of Directors who concurrently hold other position (General Manager, Deputy General Manager, Chief Accountant) only be paid specialized salary

· Non-specialized members of Board of Directors, Board of Supervisors who don’t concurrently hold other position  will be paid remuneration

Board of Directors: chairman of Board of Directors, deputy chairman of Board of Directors will be paid specialized salary. 01 member of Board of Directors will be paid remuneration
Board of Supervisors: Head of Board of Supervisors and 01 member of Board of Supervisors will be paid specialized salary. 01 member of Board of Supervisors will be paid remuneration
Total remuneration and salary approved by General meeting of Shareholders: VND 851,400,000

11.1.3. Operating result of 9 month of 2017

	No.
	Target
	Unit
	Plan
	Implementation
	% of completion

	1
	Output of clean water
	Cubic meter 
	30,500,000
	31,599,828
	103.6

	2
	Total revenue
	VND million
	300,784
	307,818
	102.3

	3
	Average labor
	Person
	945
	930
	Decrease by 15

	4
	Labor productivity
	Cubic meter/ person/ year
	32.275
	33,751
	104.6

	5
	Pay to State budget
	VND million
	17,625
	21,448
	121.7

	6
	Profit after tax
	VND million
	19,927
	23,558
	118.2

	7
	Preserve capital
	VND million
	318,824.7
	318,824.7
	100


Realized salary and remuneration of 9 months of 2017of Board of Directors and Board of Supervisors as follows:
· Salary for chairman of Board of Directors: VND 31,860,000/ month

· Salary for deputy chairman of Board of Directors: VND 28,320,000/ month

· Salary for member of Board of Directors: VND 27,140,000/ month

· Remuneration for member of Board of Directors: VND 5,428,000/ month

· Salary for Head of Board of Supervisors: VND 24,780,000/ month

· Salary for member of Board of Supervisors: VND 17,700,000/ month

· Remuneration for member of Board of Supervisors: VND 3,540,000/ month

Total realized salary and remuneration of 9 months of 2017 of Board of Directors and Board of Supervisors: VND 962,172,000

8.2. Remuneration, salary and remuneration and salary funds of Board of Directors and Board of Supervisors in 2018

11.2. The targets of plan of 2018

	No.
	Target
	Unit
	Plan 

	1
	Output of clean water
	Cubic meter 
	45,000,000

	2
	Total revenue
	VND million
	430,000

	3
	Average labor
	Person
	936

	4
	Labor productivity
	Cubic meter/ person/ year
	48.076

	5
	Pay to State budget
	VND million
	40,056

	6
	Profit after tax
	VND million
	27,200

	7
	Preserve capital
	VND million
	318,824.7


11.2.1. Remuneration, salary funds of 2018 of Board of Directors, Board of Supervisors 
Salary, remuneration, salary fund, remuneration fund of 2018 for Board of Directors and Board of Supervisors as follows:

	No.
	Position
	Salary (VND/ month)
	Remuneration (VND/ month)

	1
	Specialized chairman of Board of Directors 
	29,500,000
	

	2
	Specialized deputy chairman of Board of Directors 
	26,500,000
	

	3
	Specialized member of Board of Directors 
	25,000,000
	

	4
	Non-specialized members of Board of Directors. Members of Board of Directors who don’t concurrently hold other position
	
	5,000,000

	5
	Head of Board of Supervisors 
	23,000,000
	

	6
	Member of Board of Supervisors
	16,000,000
	

	7
	Non-specialized members of Board of Supervisors. Members of Board of Supervisors who don’t concurrently hold other position 
	
	3,200,000


Total remuneration and salary of 2018 for Board of Directors and Board of Supervisors: VND 1,538,400,000
11.2.3. Settle remuneration, salary and realized remuneration and salary

At the end of the year, based on remuneration, salary and remuneration and salary funds presented at Clause 2 of Section 11. 2. 3; the result of implementation of business operation targets of 2018 presented at Clause 01 of Section 11. 2. 1; the regulations of article 15 of Circular No. 28/ 2016/ TT- BLDTBXH dated 01 Sep 2016 of Ministry of Labor, Invalids and Social Affairs on labor, salary, bonus for the Companies dominated by the State. General meeting of Shareholders authorizes Board of Directors of the Company to review and settle salary and remuneration of 2018 for Board of Directors and Board of Supervisors and report the result to annual General meeting of Shareholders 2019
Article 12: Approve the establishment of branch of the Company as follows:

· Establish: Clean Water Business Branch No. 10
Address: New village, Trang Ky village, Tan Truong ward, Cam Giang district, Hai Duong province
Operates in Cam Giang and Binh Giang districts according to authorization of the Company

· Establish: Clean Water Business Branch No. 11

Address: No. 440 Tran Hung Dao street, La Xuyen, Nam Sach town, Nam Sach district, Hai Duong province

Operate in Nam Sach district and some wards of Hai Duong City according to authorization of the Company

Article 13: Implementation

This General Mandate was uploaded to the website: www.hdwaco.com.vn
Board of Directors, Board of Managers, General Manager and shareholders of the Company take responsibility for performing this General Mandate 

This General mandate approved by annual General meeting of Shareholders 2018 of Hai Duong Water Joint Stock Company

This General mandate took effect from the date of signature.

